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7 Opyavwon rtapaywyne

MNapaywyn Opyavwon kat dtoiknon Katnyopicg mapaywyikwv
TIAPAYywWYRG. CUOTNHATWV.
[Tapaywyr eival n opyavwpevn
SPACTNPEIOTNTA TIOL ATIOOKOTIEL OTNV Q¢ opyAvwon Kat Oloiknon YTIAPXOLV TPEIC KATNYOPIEC
avénon NG a&lag f xpnowoTnTag napaywyng, opiCetat o cuvoéLACHOC TTAPAYWYIKWY CLOTNUATWV.
LDAKWY TIPAYHATWV I)/Kal LTTINPECIWV. TWV EVEPYEIWV OXESIQOUOD,
TIOOYPAUUATIOUOD, AElToupyiac Kal 2 UVEXOUG PONG
Mapaywyilké cvoTnua BeAtiwonc TOTIoL EVOC 1 TIOAAWV
TTOPAYWYIKWY CLOTNUATWV. AUTA TA OCLOTAPATA, EXOLV PEYOAO
[Napaywylkd cLoTNUA ovopadeTal Babud avtoparornoinong, eival
K&Be cLOTNUA (OPYAVWPEVO CUVOAO OuVEXOUC PONC Kal TIAPAYOLV PEYOAO
OTOIXEIWV) TIOL TTaPAyEL TIPoldvVTA 1Y/ TIANBOC TUTIOTIOINUEVWY TIPOIOVTWV.

KAl LTINPEOIEC.
Kata napayyeAia

o —
& = cZ) ‘.é’ AUTA TG CLOTAPATA £EEIBIKELOVTAL
. = ASSEM BLY o E" OTO VA TIAPAYOLV TIPOIOVTA KATA
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. oc . 22 ; TIapaAyyeAia AToL Prtopolv va SWooLV
;3: LLl ' PACKAGING | SAFETY HUeYAANG ykapac SladopeTiKa
g PROCESS TPOIOVTA.
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MATERIALS Z{é UeyaANC peyeBouc Kal agiag,

oLuPwWvVa pe Karoleg peieteg. Ol

CUSTOMER z HUEAETEC KaBopPICoLV TNV

CHALLENGES npodiaypadr| Tou €pyou.

MASS

AUDIT
LOGISTICS



MovTtéAo apaywylkol CUGTAHATOG edbw. Av o¢gv eival cLUUPWVO TOTE 2€ AUTO TO ertrmedo eAeyxeTAl N OAN
EKTEAOLVTAL OIOPBWTIKEC EVEPYEIEC. napaywylkr Sladikaoia Kal

H kd&Be eruxeipion oxedialel kau gvepyorolovbvTal dlepyaoies BeATiwoNG.

HOVTEAOTIOIEL TO TIAPAYWYIKO TNC oLOTNUA. Emntine6o diadikaciag

QuolaoTika oxedladlel TIc Sladlkaoieg Kal TIG

EYKABIOTA WOTE AUTEC Va eKTEAOLVTAL ATTO

AVOPWIIVOUC TIOPOULC Ol OTIOIOL pE TN oelPd

TOLC XPNOWWOTIOIOLV LAIKOUG TIOPOUC KAl AlOiKr] OT] ]'[Qp(]ywyr']q

LUTTOOOLIEG.

H k&Be mapaywyikr) oladikaoia TepIExel
nopoug. Ot IOPOL eival LAIKOI ATOL
HUNXAVAUATA Kal EEOTTIAIOHOC, LTTOOOUES KAl

SlkTLa OTWC VEPOUL, CEPA, KALOIWNG LANG _
KATT KABWG KAl avBpWrIvol AToL SIOIKNTIKO Aadikaoiec
TIPOOWTTIKO, SIAXEIPIOTES, QYACOUEVOL KATT.

2xediaon

O oLVOLACPOG Kal N OPYAVWON OAWV
AUTWYV TWV TIOPWV, PECW TIAPAYWYIKAG
dladkaoiag Sivel To armoTeAeopa eVOC
TIAPAYWYIKOV PJOVTEAOU, TO OTIOI0
PooBETEl a&ia oTo TIPOIGY / LrNPEeoia.

‘EAeyxoq

"EAcyX0G EykataoTtAoelg Kat
LUTTOOOMEG
O €Aeyxocg evepyeital oe OLO ertineda.

Emntimedo npoiovtog

2€ AUTO TO ertnedo TN APAywyng,
EVEPYEITAL TIOIOTIKOG EAEYXOC OTO TIPOIOV.
Av TO TIPOIOV eival cOPPWVO PE TIC
TPOSIAYPAPEC TOTE O EAEYXOG TEAEIWVEL

AvBpwrtol




5P tn¢g daxeipiong tng nmapaywyneg

H &aipeon tne dlaxeipilong NG
apaywyne oe 5p (product, plan,
program, process Kal people) mapdoxel
XPNOWO SIOXEIPIOTIKO TIAQIOIO YIA TIG
SlIAPoPEeC SPACTNPIOTNTEC TIOL EKTEAEL
O TIOPAYWYOC 1 0 SIAXEIPIOTAC
nMapaywyng.

Ta nmévte P's:
1. To mpoiodv:

To mpoldv eival o 6eopoC petagh
apAywync Kat epropiag. Aev apkei Ot
O TIEAQTNC ATIAITEL TO TIPOIOV, OAAA TO
OTL O OPYQVIOUOC TIPETIEL VA €ival OE
B€on va apayel To TPOIOV €XOVTAC TN
deopevon yia:

1. Antbdoon

2. [Notnta kat a&loriotia

3. AloBNTIKNA Kal epyovopia

4. MNoodTNTa Kal TP MWANONG
5. Xpovodladypaupa apadoong

['la va eTuTeLXBOoLV Ta TTaPArAvw, Ba
rpenel va AndBouv dedvTwe urdyn ol
eEWTEPIKOIL Kal Ol ECWTEPIKOI
TTAPAYOVTEC TIOU €TNPEEACOLV TIC

4

PI'OCQSSGS

Focus, Speed &
Relationships

OlAPOPEC TITUXEC OTIWC Ol AVAYKEC TNC
AyopAc, 0 LPIOTAUEVOC TIOAITIOUOG
KOBWC KAl VOUIKOI TIEPIOPIOUOT KAl
TEPIBANOVTIKEC ATTAUTAOEIC.

2. H eykataotaon :

H eykatAotaon avTinpoowTrevEl
ONUAVTIKEC eTEVOLoEIC (Tayla
TIEQIOLOIOKA OToIXEID). H eykatdoTaon
TIPETIEL VA TAIPIACEL PE TIC AVAYKEC TOU
TIPOIOVTOC. TNV ayopq, Tov epyalouevo
KAl TNV opyavwaon.

H ertixeiplon aoxoAeital pe:

(11

5P
Accelerator®

Priorities

Proﬁt Drivers

1. 2xeblaopod Kal OlapPLBUIoON KTIPIWV
KAl ypadeiwv

2. Afloriotia, TEAEIQ, ovvTrhPNON TOU
eEOTTAIOpOV

3. AodpaAela Twv epYACIwV
4. Ta oKovouKa

H &ildtagn NG eykatdotaong
rnepAappBavel T GuoIkn dlaTagn Tou
EPIBAAOV XWPOL Kal TN SlATagn Twv
UNXAVNUATWY eVTOC TOL ETIIAEYUEVOU
TOToL. H dldtaén mpéemel va eival Tetola
WOTE VA ETUTPETIEL TNV OLUAAN JETAKIVNON
AVOPWTIWVY KAl DAIKWV pe EAAXIOTO
KOOTOC.



5P tn¢ daxeipiong tng mapaywyneg
3. H Aiadikaoia:

YTApxel mavta Evag apleuoc
EVOAMAKTIKWY PeBOOWV SNUIOLPYIOC eVOC
TPOIOVTOC. ArtalTeital OpWC va eTIAeYEi N
KOAUTEPN pEBOOOC, N OTIoIA ETUTLYXAVEL
TOUC OTOXOUG.

Kata ™ AnPn anddpaong OXETIKA UE TN
dladikaoia eival anapaitnTo va
eE€TAOTOLV Ol AKOAOLBOL TIAPAYOVTEG:

1. AlaBeon xwenTikOTNTA

2. AloBeolpec 6eClOTNTEC OTO AVBPWTIIVO
SLVAUIKO

3. Tumog mapaywync

4. AlaTaén

5. AopaAela

6. 2uvTrpnon

7. Kootoc
4. To MNpéypappa:

To mpdypappa avapePeTal OTO
XPOVOOIAypPAuUA TNG TIAPAYWYNC TIOU
OPYQVWVEL

1. Tic mpounBelec

Demand

Planning
Demand

Forecasting

Business
Office

Master = Capacity
Production Planning
Schedule

Finite
Scheduling

Market

Customer Trend
Order/Quote

o —

Plan to
Produce

Customer

Ship

Logistics

Quality
MRP

2 TIc aA\ayeg

3. Tn ouvtripnon

4. TIc MANPWUEC

5. Tnv anoBbrikevon kal petapopd

5. O1 avopwrol :

Manufacturing

H rnapaywyn eaptatal and Toug
avBpwrioug. Ot AvBpwrtol SIaPEPOLY WG
TPOC TN CLUTEPIPOPA, TNV IKAVOTNTA KAl
TIC TIPOOOOKIEC TOLG ATO TNV EPYATIA.
ETol, yia va a&lomnoinBdei pe Tov KOAUTEPO
duvatd TPOTIO TO SIBECIUO AVBPWTIVO
OLVAUIKO, ATTAITEITAL VA LTTAPXEL PIA KON
QVTIOTOLKIa HETAED avBPWITWY Kal BEcEwY
epyaoiac mouv Propel va odnynoet oe
IKAVOTTOINON ATOOOTIKOTNTA.



2 0yxpoveg HEBodol otnv mapaywyn

CIP (Continual improvement process)

IDENTIFY

Opportunities
in the process
workflow.

CUSTOMER

Eival pia cuvexiCopevn rmpoorndabela
BeATiwoNg EOIOGVTWY, LTINPECIWV N
OlaOIKACIWY. AUTEC Ol TIPOOTIABEIEC
UTIOPOVV va eTIdIWEOLY TNV «BaBuiaia

THE X ~ )
BeATiwon pe TNV aPodo TOL XPOVOUL N A REVIEW CONTINUOUS [ .0 TOTAL PROCESS
pnéikeAeLON BeAtiwon. O1 dladikacieg Ei IMPROVEMENT il W-"ABEMENT

the team? CYC L E

napAdoong (EKTIUNUEVES amd ToV TTEAATN)
AgloAoyoLVTal KAl BEATILUVOVTAL CLVEXWC,
AauBavovtag vnoyn TNV ArodOTIKOTNTA,
TNV ATIOTEAEOPATIKOTNTA KAl TNV ELEALEIQ
TOUC. Implement

changes.

PROCESS PLANNING
IMPROVEMENT PROCESS

EXECUTE

JIT (Just-in-time manufacturing) J e o
ust-in-Time

H kataokeur) Just-in-Time (JIT), yvwoTr) kat

wq just-in-time production r) To Toyota Sales Procurement Production
Production System (TPS), eival pia Sﬁlljolbs glit.h Purchasle onlg d CUE the
pueBodoloyia TIov oToxeLEL KLPIWS OTN SO LLe o e ~ ng tpaﬁt\ oy N
, , , 1 2 3 4 5 (6
Heiwon Twv XpOVWY 0TO cUoTNHA Y . N o X Y v
MAPAYWYAS KABWE KAl OTOUG XPOVOUC DDeﬂgp #eﬂmg - gr!“pp e
, , , esign for est for materia ip parts instea
QOKPIONG QMO TOLG TPOUNBEVTEG KAl man%factunng optimization of hpoﬁsmg them

TOUC TIEAATEC . H Kataywyn Kai n
QvArtTuér Tov NTav oTnV lanwvia, oe

LEVaNo BABLO OTN SEKaETia Tou 1960 Kal H ouvoAkn dlaxeipion TG towdTnTac (TAM) TIWANOEIC KAl JAPKETIVYK, AOYIOTIKI KAl

ToL 1970 ka1 BiaiTepa oty Toyota, ouviotatal oe MPOoTIABEIEC o€ eTtnedo XpNUATodOTNON, UNXAVIKI KAl OXEOIAOUOR)
OPYAVWOoNG YIa "eykaTtAoTaon Kal LTTOXPEOLVTAL VA BEATIWOOLV TIC OlEPYATIEC

, , , onuiovpyia pOVIPOL KAJATOC OTIoL Ol Touc. H "Aloiknon" deocpeveTal OTL TA

2NHEPa O G\{TIOTOlXO,Q opo,c rou epyalOpevVol BEATILWVOLV CLVEXWG TNV OTEAEXN €ival LTTOXPEWPEVA VA

xpnomonongnal EUpEWS elval o lean IKQVOTNTA TOLC VA TIAPEXOLV TIPOIOVTA KAl olaxelpiCovral evepyd TNV 1oiOTNTA JECW

manufacturing. uTtNPEoieC, KaTorty {NTNONG, TIOL Ol NG XpNUAToddTNoNG, TNG KAtAPTIoNg, TNG
rneAaTeC Ba Bpiokouv 1dlaitepn atia. Ektoc OTEAEXWONC KAl TOL KABOPIOUOL OTOXWV.

TQM (Total quality management) Qné TNV TAPAywyr (Yia mapdseyua
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OAokAnpwpevn Bswpnon ntapaywyng / NMAatpoppa vrtootnpéng / Oikovopikn draxeipion / Alaxeipion ntAnpodopiag.

AVAVKE Néa / ArauTh MowotnTa, alormiortia,
HS?\QVT(,()?I vdploTaueva anaélgggaq Taxutntaq,
Tpoiovta ne eveli€ia, Tun
Texvoloyia
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